	Chapter - 9 (Manual - 8)                      

	Procedure followed in Decision Making Process

	 
	 

	 9.1  
	What is the procedure followed to take a decision for various matters? (A reference to Secretariat Manual and Rule of business Manual, and other rules/regulations etc can be made?.

	 
	 

	 
	The procedure as laid down in Backfinco Regulations.

	 
	 

	 9.2  
	What are the documented procedures/laid down procedures/Defined Criteria/rules to arrive at a particular decision for important matters? What are different levels through which a decision process moves?

	 
	 

	 
	All the decisions are taken at the level of Executive Director for which files are routed through Superintendent/Audit Officers/LO/AGM & Secretary.

	 
	 

	 9.3  
	What are the arrangements to communicate the decision to the public?

	 
	 

	 
	Through postal letters.

	 
	 

	 9.4  
	Who are the officers at various levels whose opinions are sought for the process of decision making?

	 
	 

	 
	All AGM’s relating with their branches. 

	 
	 

	9.5
	Who is the final authority that wets the decision?

	 
	 

	 
	Executive Director

	 
	 

	 9.6  
	Please provide information separately in the following format for the important matters on which the decision is taken by the public authority.

	 
	 

	SI. No.

Subject on which the decision is to be taken

Loan matters, Financial matters, personal matters, policy matters and legal matters.

Guideline/direction, if any

As per rules and regulations

Process of Execution

The public man shall apply to Public Information Officer after taking decision. The information shall be supplied to the Public Man.

Designation of the Officers involved in decision making

  Asstt. Public Relations Officers (Enforcement Officer). 

  Executive Director, Public Information Officer. 

  Principle Secretary, Department of Social justice, Empowerment and  Minorities, Punjab , Appellate Authority.

Contact Information of above mentioned officers.

  0172-2742803 (Principle Secretary, Department of Social justice, Empowerment and  Minorities ,Punjab) 

  0172-2705982 (Executive Director) 

  Ph No. 0172-2705995 (PBX) 

If not satisfied by the decision , where and how to appeal

Appeal lies with Principle Secretary, Department of Social justice, Empowerment and  Minorities, Punjab and the Public man shall directly appeal as per procedure laid down under the Right to Information Act, 2005



